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THE 2020-2025 COMMUNITY PLAN TO END HOMELESSNESS

The systemic factors driving homelessness are stron-

ger than ever, and forcing more of our community
members onto the streets and into shelters every day.
The 2020-2025 Community Plan to End Homelessness
quides our community’s collective work to reverse the
current growth in homelessness and bring us closer
10 our goal of ending homelessness in Santa Clara
County. We are forging new partnerships, changing
systems, and investing strategically to accomplish
meaningful progress, however, we must continue to
scale up these effective solutions to reduce overall

homelessness in our community. To learn more visit

destinationhomesv.org/communi

13,817

People Housed
2025 goal: 20,000 People Housed

24% Increase in
New Households
Becoming Homeless
in 2023

BUILDING MORE
PERMANENTLY
AFFORDABLE HOUSING

Our community is aligning public
resources — like the Measure A
housing bond, Housing Authority
vouchers and San Jose’s Measure E
transfer tax — and private funds from
partners such as Cisco and Apple,
to spur 56 deeply affordable and
supportive housing developments.

DEPLOYING NEW
SHELTER MODELS

Local jurisdictions are embracing
new emergency and interim shelter
models - like modular developments,
tiny homes and hotel conversions - to
quickly provide dignified shelter for
people on their path to permanent
housing. Hundreds of additional units
are in development.
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19,575
People
Placed in

Temporary
Housing & Shelter

28,235'
People

Received
Homelessness
Prevention Assistance

Address the root causes of homelessness
through system and policy change

Expand homelessness prevention and
housing programs to meet the need

Improve quality of life for unsheltered individuals
and create healthy neighborhoods for all
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2023 YEAR END PROGRESS REPORT

OUR GUIDING STRATEGIES:

Community Plan
Progress Report
(2020-2023)
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KEY INITIATIVES

=

More than
5,800 homes
are open, under
construction or
in the pipeline

i

Shelter
options have
grown 44%

since 2020

PREVENTING
HOMELESSNESS

Launched as a pilot five years ago, a
broad public-private partnership has
expanded the countywide Home-
lessness Prevention System to serve
more than 2,400 households a year,
by providing at-risk households with
relatively small amounts of money and
key support services.

ENDING FAMILY
HOMELESSNESS

In 2021, partners launched the
HEADING HOME campaign to end
family homelessness. Leveraging
federal emergency housing vouchers
and other resources, the campaign
has enrolled all eligible families with
children in a housing program.

Data ref

s progress from Jan. 1, 2020 - Dec

homeless

w

95% of
households
remained stably
housed while
enrolled

Read the Full Report at

DestinationHomeSV.org/community-plan
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More than
1,500 families
connected to

permanent

housing

31,2023



https://destinationhomesv.org/community-plan/

Key Insights: People Housed Up 29% in 2023
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PEOPLE HOUSED BY YEAR
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13,817

People Housed

2020 2021 2022 2023 2025 goal: 20,000 People Housed

THE 2020-2025 COMMUNITY PLAN TO END HOMELESSNESS 2023 YEAR END PROGRESS REPORT



Key Insights: Inflow in Homelessness Grew 24% in 2023

NEW HOUSEHOLDS ENTERING HOMELESSNESS BY YEAR

4,751

. 4,297
24% Increase in
o 3,445
Households Seeking S : :
Assistance for First GOAL
Time in 2023
- 201 9 2020 2021 2022 2023

THE 2020-2025 COMMUNITY PLAN TO END HOMELESSNESS 2023 YEAR END PROGRESS REPORT



A Look at Temporary
Housing & Shelter in
Santa Clara County




Temporary Housing & Shelter in Santa Clara County

|
Types of Accommodations Types of Services Models
™M =, M &l 2
Traditional Overnight Safe Parking Basic Needs provides a Service Enriched
: . bed, meals & hygiene offers case management &
Congregate Warn?lng Sites services connection to other
Shelters Locations ervieEs
El ﬁ m Temporary Housing for Medical Respite
Motel & Hotel Tiny Homes Modular Voucher Holders VHHDI support for
includes case people requiring
programs management & housing respite

stabilization



Temporary Housing & Shelter in Santa Clara County

® ® o
‘ I 81% are Single Adults hﬂ 14% are Families w/ Kids

BY AGE, 2020-2023 BY GENDER, 2020-2023
19,575 : e
TR o 40%
People

WOMAN / GIRL
have accessed
Tem pora ry 0-17 18-24 25-34 35-44 45-54 55-64 65+ UNDEFI°NED
Housing &
Shelter

since 2020 - The Average
m Length of Stay:
178 days

1%
TRANGENDER /

NON-BINARY /
QUESTIONING

59%

MAN / BOY

41% had multiple stays in
temporary housing or shelter
during this time period




Expanding & Improving Temp. Housing & Shelter

Temporary Housing & Shelter Capacity

4 44% since Jan. 1, 2020 I

384 units in the pipeline

Breakdown by Type

4 44% Increase 4175% Increase ¥ 40% Decrease 4 145% Increase
1,424
991
709
524 - os7
258 109
DECEMBER DECEMBER DECEMBER DECEMBER DECEMBER DECEMBER DECEMBER DECEMBER
2019 2023 2019 2023 2019 2023 2019 2023
Interim - Other Transitional Safe_
m Shelter Housing H Housing Programs m Parking



Expanding & Improving Temp. Housing & Shelter

How Shelter Has Improved Locally

e Centralized shelter hotline, improving access to beds & maximizing utilization
(fewer empty beds = more people able to access shelter)

e Increase hours of operation & year-round shelter beds
e Increase in non-congregate options

e More case management & peer support available

e Increased consistency in operational standards

e Integrating voices of people with lived experience in design & services



Expanding & Improving Temp. Housing & Shelter

1,424

Shelter

90%

Breakdown by Type

709

h

Interim
Housing

317
l=—

Other
Transitional

Housing
Programs

Utilization Rates

84%

88%

267
=)

Safe
Parking

80%

30 DAYS

Average time in
the Shelter
Queue in 2023



Expansion in the
City of San Jose

ﬁ 15 interim sites

= 1,279 interim housing beds
E‘ 280 hotel beds

N 127 supportive parking spaces



What We've
Learned in
San Jose

If done in a
person-centered way,
interim housing is an

opportunity to provide
people with dignified
temporary housing.

Residents first and foremost appreciated
having a private lockable unit.

Service providers expressed a need to
have resources to care for people of
all abilities and disabilities.

Residents viewed the sites as secure
places to regain grounding, stability
and integrity and to focus on healing.

Lowering operational costs will
impact program outcomes.



How We're Moving Forward in San Jose

Standardizing operations across
interim housing sites

e Longer stays

e Resident councils

e Case management ratios

Replicating Guadalupe interim
housing partnership with Lived
Experience Advisory Board of Silicon
Valley




Intended

Outcomes

Provide relief from the
elements and a safe
place to stay

Serve as a pathway to
other programs/services

Help people
find housing!



Housing Outcomes Among All People Enrolled
in Temporary Housing and Shelter in 2023

Outcomes et e Uligirsnn
Unsheltered
Move to Different
_ Temporary
Housing outcomes Housing/Shelter

varied widely for the
~7400 people who

Remain in Same

Moves to Temporary
acce;sed tempora 'y Permanent HouEing/SheIter
housing and shelter in Housing
2023

Nearly Half
Stayed in Temporary
Housing/Shelter

Other 2%



Outcomes

The vast majority of people who moved from temporary housing/shelter into a
permanent housing situation in 2023 did so with the help of supportive housing
program and/or other form of housing subsidy.

Permanent Housing Exits in 2023

Emergency Housing Voucher 24%

HOUSlng Wlth Permanent Supportive Housing 17%

some sort of AR o

. apid Rehousing o
subsidy

Other Housing Subsidy 14%

Housing without Subsidy 14%

No HOUSIHg Family/Friends 12%
subsidy

Long term care 1%



Outcomes
]

The availability of subsidized housing assistance is highly correlated to the success of
temporary housing and shelter clients moving into a permanent housing situation:

% of temp housing/shelter clients % of temp housing/shelter clients

who successfully moved into who were enrolled in a supportive
permanent housing in 2023 housing program in 2023
m Shelter 19% 20%
Interim S s
Housing 43% 52%
= Iransitional o 5
Housing 18% 18%
g, >are 12% 1%

ov¥e' Parking



e Temporary housing & shelter are
part of the solution - but not THE
solution.

Key e Operating & living in shelters can
be difficult. More resources are
Takeaways

needed to support success.

e \We need to continue listening to
people who work at and live in
temporary housing & shelter.



Panel Discussion

Perspectives on Temp Housing & Shelter
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Claudine : Kathryn Ragah Vivian
Sipili Kaminski Henninger Wan

Destination: Home Santa Clara County Office San Jose Housing Abode Services Arena Hotel
(Moderator) of Supportive Housing Department Resident
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