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The Evolution & Impact of
Homelessness Prevention
Strategies in Santa Clara
County




A CRISIS BEING DRIVEN BY “INFLOW?”

A decade ago, we began seeing homelessness reach crisis levels
- driven by the enormous number of people being pushed into
homelessness for the first time.

In 2016, 5,275 new households experienced
homelessness for the first time.

As a result...

0

For every 1 household ... another 3

we connected to became
housing homeless.
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FROM A SMALL PILOT TO ROBUST STRATEGY

In 2017, Destination:
Home helped design
and launch a small
homelessness
prevention pilot...

2017 PILOT

BUDGET CAPACITY
$1.6M 215

FUNDING SOURCES

68% - 32%

PRIVATE PUBLIC

... and due to its success, our
community now operates a number of
homelessness prevention programs
that serves thousands of households
each year!

ONGOING EXPANSION

1,728
2,01
1,899
2,318
2,246
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*Households Served



SYSTEM PERFORMANCE .
Homelessness Prevention

PEOPLE ASSISTED

43,588 People Received
Homelessness Prevention Assistance

ONE YEAR LATER

93% of families >

remained stably housed Only 6%
2 years later. of households

became homeless.

EXPANDING OUR SYSTEM

Homelessness Prevention Capacity

2,547 households
4 65% since Jan. 1 2020

Goal to reach 2,500 households

Data reflects progress from Jan. 1, 2020 - Dec. 31, 2024



HOMELESSNESS PREVENTION IS NOW
INTEGRATED INTO OUR BROADER RESPONSE

THE HOMELESSNESS
PREVENTION SYSTEM
provides rapid financial
assistance and services to

—"M~ AFFORDABLE HOUSING DEVELOPMENT
is critical for expanding the supply of
affordable housing options needed to

L (] address the high housing costs driving
hﬁ F homelessness in our community

HOUSING SOLUTIONS

people most at risk of losing
their housing

PERMANENT SUPPORTIVE
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unhoused people to connect that provide a temporary place for St o services to help unhoused
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and services i Y. with a disabling condition housing
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Emergency Interim  Temporary Several other forms of :gfwswg hpellxzm-EM
| e COORDINATED ENTRY Shelter = Housing Motel Stays RENTAL SUBSIDIES, such as v-unh P dindividual
/™ "\ SYSTEM matches unhoused Section 8 vouchers, help our fENy oS Nalicas
people to housing programs Safe Safe Nnboticed andatrick quickly resolve their crisis via
. . that best meets their needs Darkmg A‘ Sleeping individuals find and maintain problem-sqlvmg COUT)S€|"’|9v
S 70" Gites Sites housing they can afford re-connecting to family, and

other types of short-term aid

The HERE4YOU CALL

CENTER serves as an access
\\ point to shelter programs

and the Coordinated Entry

System

CASE MANAGEMENT helps
guide people on the path to
, housing and access key

-| services and resources like
-| benefits and employment

BASIC NEEDS SERVICES
including access to food,
showers, and health care

BEHAVIORAL HEALTHCARE
like mental health counseling
' and substance use treatment




BEGINNING TO NARROW THE GAP

Households Connected to Housing VS New Households Becoming Homeless

5,275

New

Households 4,7 5"

Becoming

Homeless
New

Households
Becoming
Homeless

New
Households
Becoming
Homeless

Households
Connected
Households to Housing
Connected

to Housing

Households
Connected
to Housing
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SAN JOSE’'S COMMITMENT
TO HOMELESSNESS PREVENTION

San José represents

S 77% of county inflow
- (FY 2024-2025)

¥ e
(3,120 of 4,028 total households who did an
assessment for the first time in FY25)

Santa Clara
County
San José faces some of Since 2017, HPS has prevented
the highest housing homelessness for 5,447

costs in the nation households living in San Jose.



SAN JOSE’S COMMITMENT TO
HOMELESSNESS PREVENTION

Continued collaboration with
~ county and partner agencies
% and sustained investment are
essential to protect residents
and sustain progress

Prevention is evidence based
and cost effective: Preventing
homelessness is significantly

cheaper than re housing

Local investment ensures

v continuity for San Jose families



An Overview of Current
Countywide Homelessness
Prevention Programs




A COLLECTION OF PROGRAMS & SERVICES

Helping f2~*" = =*~v housed with a range of services provided to meet their unique needs

m Homelessness .; Wellness & Housing JJ Short Term
Prevention System Stabilization Program iz] Intervention

Rapid and flexible financial Referral-based support in One time cash assistance and
assistance, legal support and partnership with the case management provided
case management typically Behavioral Health Services by the Emergency Assistance
provided over a period of time Department and Substance Network

Use Treatment Services

SANTA CLARA COUNTY HOMELESSNESS PREVENTION
Across all programs, the PROGRAMS: ANNUAL HOUSEHOLD CAPACITY

County of Santa Clara now

: Homelessness Prevention  fgffffdittiftttt et adidde
provides homelessness Y T fetreeeeeeereeeeeeRRRRADE
prevention services to ~ teeeeeeetettetees
more than 2,500 stabilization prograr: 18 AT HTHTE
households annually Emergenivorc 256 Ththihibe

Reentry Emergengc%srs;?%?{\gg ,n”i"““n,

Other prevention programs: 207 l“”ﬂ“i““"i“i”ﬁ"ﬁ'



%

FY 25-26
BUDGET

$27.5M
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FY 25-26
CAPACITY

2,500

LEVERAGING BOTH PUBLIC
& PRIVATE FUNDING

FY 25-26 FUNDING SOURCES

PUBLIC PRIVAT
County of Santa Clara Destination: Home

e State Homelessness Funding (HHAP)
MediCal Managed Care Plans (HHIP)

CA Mental Health Services Act Funding
HCD Family Homelessness Challenge Grant
County of Santa Clara General Fund
American Rescue Plan Act (ARPA) funding
CalWORKs Housing Support Program (HSP)

Funding from Individual Cities
e City of San Jose (Measure E, Housing Trust Fund)
e City of Santa Clara



THE PEOPLE WE SERVE

Our countywide homelessness prevention programs are designed to
assist low-income residents who are currently housed, but at imminent
risk of losing their homes. This includes situations such as:

o 3 A §5

People who are no Households who It's unsafe to Needing to leave
longer able to pay have received an remain in their current housing for
their rent eviction notice current housing other reasons

DEMOGRAPHICS OF PEOPLE SERVED
(based on Head of Household)

86% 72% 57% 19%

People of Color Women-led Families With Ages 55+
households Children



INSIGHTS FROM OUR CLIENT DATA

TOP REASON FOR OTHER ATTRIBUTES FOUND
SEEKING ASSISTANCE AMONG HIGH-RISK HOUSEHOLDS

46% experienced
homelessness in last
3 years

29% have history of
Incarceration

58%

Income Not
Keeping Pace
with Rent

35% are survivors of
domestic violence

o)



A NETWORK OF KEY NON-PROFIT PARTNERS

PARTNER AGENCIES
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SACRED
HEART

COMMUNITY SERVICE

Network Coordinator &
Family Assistance Team




THE HOMELESSNESS PREVENTION SYSTEM

OUR PROGRAM PHILOSOPHY

Services that are driven by the participant and delivered
through state-of-the-art customer service

g" Quickly providing the services needed to prevent
homelessness, customized for each household

iiii b

Flexible guidelines that allow service providers to meet
the needs of unigue household situations

Prioritizing the most vulnerable households at risk of
homelessness, who have the least options for alternative
support

Advance racial equity in service delivery, outcomes and
partnerships

=



THE HOMELESSNESS PREVENTION SYSTEM

ASSISTANCE AVAILABLE COUNTYWIDE ACCESS

o = 0

|7

e

Immediate cash assistance ® Central phone line and email
that can be used towards
rent, utilities and other ® 20 agencies and court clinic

basic expenses
® Referral agencies

Legal support &
eviction defense

ELIGIBILITY

Case management
services

Resident of Santa Clara County

® At-Risk of losing housing or current

Assistance applying housing is unsafe

72l |erEmiEiiEs ® Low Income (<80% AMI)
_ . ® High Vulnerability, based on
Help accessing services &

resources provided by Homelessness Prevention Assessment
other partners Tool (HPAT) score



THE HOMELESSNESS PREVENTION SYSTEM

KEY METRICS

$6,445 5.5 months

average amount of

financial assistance

per household in the
last 12 months

average amount of
time a household is
enrolled in program

tereeteteeaeteeatdetatend
tereetetetdetereeattetg
tereeteteesetetseaeeeng

rerieefeeeeeeeRRRRRROTRDD ONE YEAR TWO YEARS
LATER LATER
95% of families > >
remained stably Only 6% of Only 9% of
housed while households households

receiving services become homeless become homeless



THE HOMELESSNESS PREVENTION SYSTEM

ol
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Centralized

Consolidated check
assessment, cutting for rapid
eligibility, and referral distribution

o i &)

7 1 A, A
Centralized client and

Centralized staff training
for standardized quality
and consistent
service/support to
understand common

issues and concerns

partner-facing tech portal
to simplify processes,
ensure quality control and
increase efficiency

Expand network to
agency partners dedicated
to populations not
served/underserved by
current partners in HPS



Bill Wilson Center Programs

Drop In Center

Rapid Rehousing Programs
Peacock Commons-PSH
Emergency Shelters

Transitional Housing

Family Advocacy Services
HUB-Independent Living Skills Program (ILP)
Mental Health Programs

Centre for Living with Dying
Here4You Call Center

Family Resource Center (FRC)
Homeless Prevention System(HPS)
Volunteer Program

AL :
X Bill Wilson Center




BWC HPS Client Stats
May 2025 - October 2025

Number of Households Served: 63
Households with Children: 39 (62%)

Single Parent households with Children: 20 (51% of
households with children)

Households without Children: 24
Number of Individuals Served: 171
Total Assistance (approx): $416,113.81

Evictions Prevented: 11

X Bill Wilson Center



RESULTS FROM INDEPENDENT RESEARCH STUDY

We commissioned a randomized controlled trial to provide the
highest-quality & most irrefutable data possible about the
effectiveness of the Homelessness Prevention System

SI]JUNIVERSITY OF
NOTRE DAME

e Those not receiving Lag FOR ECONOMIC
assistance are 3X
more likely to
experience
homelessness

e Every $1spenton
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NEW TOOLKIT FOR REPLICATION

Building a
Homelessness
Prevention
System

A Toolkit for Launching,

Operating, and

Managing an Evidence-
ased Program

SCAN TO DOWNLOAD

.I|RESULTS A8 FOR ECONOMIC
ron AMERICA




Impacts of Federal
Policy Changes on Our
Community




Of 2,672 HPS households
enrolled during FY25,
enrollments in:

i i i i i i i @@ @
70% rely on Medi-Cal for access
to healthcare

42% rely on SNAP

Q‘&\\' benefits to put

m food on the table

Impact of Federal Budget Cuts

e Federal cuts to safety net programs
will make it harder for thousands of
families to access critical care and
benefits.

e With the passage of H.R. 1, we
anticipate more than $1 billion in
lost revenue to the County

The Most Vulnerable
(% served by HPS)

9 & o [ ]
m & N
Seniors People w/ = Women-led

(19%) disabilities households
(45%) (72%)




Q&A
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